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The mission of the Bendigo District RSL (BDRSL) is to continue to develop 
and evolve appropriate welfare and veteran services to meet the varied needs 
of veterans, current and ex-serving service personnel and their dependents 
as well as commemorate our war dead through commemorative services, 
the Soldiers Memorial Institute Military Museum (SMIMM) and other 

opportunities to strengthen community engagement.
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The opportunity for the BDRSL to resort to more 
technology was a result of 2020.  Throughout the 
closure, the Sub-Branch Committee met each 
month using Microsoft TEAMS. This platform has 
changed the way we are able to communicate and 
is now being utilised throughout.  Sub-Committees, 
members, staff and volunteers are able to share 
information.  Participation in Committee meetings 
no longer needs to be in person as meetings may 
be attended from home. This is only one of many 
things that have changed due to technology.

During 2020 the Sub-Branch acknowledged the 
75th Anniversary of the end of the Second World 
War.  The Department of Veterans’ Affairs produced 
a Commemorative Medallion and Certificate of 
Commemoration to acknowledge the significance 
of this anniversary.   These were available to every 
living veteran of the Second World War of whom the 
BDRSL is privileged to have 30 of the one million or 
so Australians who served.  

Along with Craig Hancock (Health & Wellbeing 
Officer), I had the honour and privilege to meet 
some of these veterans and present them with the 
awards. To hear their amazing stories ranging from 
having AWOL punishments reduced as a reward for 
sourcing a supply of cream, to what it was like to be in 
a Matilda Tank, in the jungles of Bougainville, whilst 
hearing that the war was over and the emotions 
attached to that, are moments we both will cherish.

While we as a community can never repay the debt 
we owe to the Australians who served during the 
Second World War, the medallion and certificate 
were a small but meaningful way we can say thank 
you to the veterans of the largest global conflict of 
the 20th century and remind us as veterans of today 
that we truly do stand in the footsteps of giants.

After the outstanding performance of the Bendigo 
District RSL Sub-Branch in 2019 it was only fitting 
that we had great optimism and enthusiasm for 2020. 
Today, it is impossible to talk about 2020 without 
using words such as ‘unprecedented’, ‘uncertain’ 
and ‘difficult’. In 2020 we saw communities on fire, 
flooded, locked down, borders closed and families 
and friends separated. Something most of us have 
never seen in our lifetime.

Although we started 2020 in great shape, on 23 
March 2020 the Bendigo District RSL (BDRSL) 
shut its doors as did the whole of Victoria.  During 
the first lockdown, the Sub-Branch Committee was 
optimistic that we would not be severely affected as 
we saw signs of recovery from within other States 
and restrictions began to ease.  We even opened the 
doors for several weeks and started takeaway food.  
Unfortunately, it would be short lived. 

Upon the second lockdown, the Sub-Branch 
Committee fully understood the difficult 
environment facing the BDRSL and quickly acted to 
completely shut down the whole Sub-Branch again 
to reduce costs and maintained a skeleton staff for 
Sub-Branch administration and veteran welfare. 
Sadly, it would not be until 23 November 2020 when 
the conditions would be right for the Sub-Branch to 
finally reopen its doors. That is a total of 135 days 
the BDRSL doors would be closed.

Although very successful in reducing costs, the 
overall effect on the BDRSL would be devastating, 
particularly on our veteran welfare and health and 
wellbeing programmes.

Reflecting on 2020 and the feedback from various 
stakeholders including our auditors, the right call 
was made to completely shut down the BDRSL. We 
are in a better position today due to hard calls made 
in a time when uncertainty ruled.

There is some good news though.  In late 2020 the 
Sub-Branch Committee applied to RSL Victoria 
for access to the Future Assistance Fund (FAF) and 
was successful in receiving $120K that the BDRSL 
had paid into the fund.  This money was utilised 
to restart the BDRSL and greatly assisted us on the 
road to recovery.

PRESIDENT
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I would like to take this opportunity to thank 
the members of the Bendigo District RSL Sub-
Branch Committee for their continued support, 
particularly in difficult circumstances. To all our 
staff who stood by the Sub-Branch and particularly 
our General Manager, Martin Beekes, our CFO, 
Mary Hartley and our Health & Wellbeing Officer, 
Craig Hancock, thank you for your dedication and 
commitment throughout 2020.  Finally, thank you 
to our volunteers who dedicated their time to assist 
our veterans. Without you all we would not be in 
today’s position.

Welfare & Charitable
Under the coordination of Nathan Clark-Hong, 
assisted by Craig Hancock, a small but effective 
welfare team quickly positioned the BDRSL to 
support the veteran community in-line with the 
ever-changing restrictions landscape.  Within 
Government guidelines, the team began calling all 
veterans by age group who fell into the high-risk 
category and that enabled us to identify those who 
were at risk of isolation and to prioritise our support 
efforts through a triage model. 

After the initial call arounds, the Welfare & 
Charitable Sub-Committee continued the great 
work of maintaining contact with those identified 
through our triage system to ensure they remained 
connected and not forgotten during this time.

With the mandatory wearing of face masks, 
the BDRSL moved again to support the veteran 
community in another unique way, by trying to 
get a mask to as many veterans as possible.  A call 
was released to the community for those who could 
assist by sewing face masks.  Initially, a goal of 50-70 
masks was set which was blown to pieces as in total, 
we were able to provide 821 masks to local veterans. 

This turned out to be more than just a face covering.  
By distributing masks, we were able to make contact 

with veterans who were not captured through our 
previous attempts and in some cases, they were 
found to be in serious need.  We were then able to 
step in to ensure they were supported with meals, 
care packages and in some cases connection to 
appropriate medical treatment.

Throughout 2020 the BDRSL focussed on its core 
role of supporting veterans to the best of its ability 
and resources.  The following diagram outlines the 
key welfare deliverables for 2020.
  

Not overlooked is the BDRSL staff, the majority of 
whom were stood down for over 6 months. Their 
welfare was also paramount and as integral to the 
BDRSL family, they were included in our welfare 
programme.

Commemorative Activities
Due to the closure of the BDRSL along with the 
inability of the Commemorative Activities Sub-
Committee to meet throughout 2020 the majority of 
the commemorative activities were acknowledged 
by key Sub-Branch Committee members and our 
fantastic staff who stood up to the challenges. 

Anzac Day was one of the first major National 
events impacted by the pandemic and with the day 
looking like no other, the community was asked to 
#STANDTO by standing in their driveway with a 
lighted candle. The community certainly jumped on 
board.

The pandemic did not stop the BDRSL President and 
Secretary from holding a Wreath Laying Service at 
the Bendigo Cenotaph.  At dawn, two wreaths were 
laid: One was on behalf of all veterans and members 
of the BDRSL and the other was on behalf of the City 
of Greater Bendigo and the Bendigo and District 

PRESIDENT (continued)



7

community who could not attend to acknowledge 
and remember all veterans and current serving 
men and women of the Australian Defence Force, 
particularly those who paid the supreme sacrifice.
 
The Sub-Branch also launched an initiative to 
ensure veterans still felt the community support by 
way of Letters to a Veteran.  From the call out to the 
community, we had a fantastic response from the 
wider local community who wrote some beautiful, 
heartful letters. These letters were distributed to 
the local veterans via hard copy and email and the 
BDRSL was also able to ensure that veterans in care 
facilities received letters by linking with facility 
lifestyle coordinators.

“I can only describe them as Magic, absolutely 
marvellous and very thought provoking. I will send 
these on to the mates I served with I am sure that they 
will enjoy them” – Veteran.

 “Thanks so much for the letters to a veteran they are 
simply amazing and truly great people ....to receive 

letters takes me back to getting mail overseas from 
family, friends and the care packages from random 
strangers around the country it was a great time 
back then for those moments and it gives me that 
same feeling of being back there and receiving this 
wonderful news thanks heaps again” – Veteran.

Throughout 2020 technology again played a key 
role in enabling our veterans and the community to 
acknowledge and remember our fallen. Platforms 
like Facebook, Twitter, Email and the BDRSL 
website all played a major role.

The following commemorative services were 
conducted during 2020 albeit, limited in 
participation:

• Sandakan Commemorative Service
• Anzac Day
• VP Day
• Darwin Defenders Commemorative Service
• 2/22 Lark Force Commemorative Service
• National Malaya & Borneo Commemorative Service 
• End of Korean War Commemorative Service
• Vietnam Veterans Day
• Remembrance Day

The list above demonstrates that a pandemic will not 
prevent the BDRSL from remembering the sacrifice 
of our service men and women.

Peter Swandale
President

PRESIDENT (continued)
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The 2020 trading year was difficult for the BDRSL 
Sub-Branch, with a mandated lock down of all 
hospitality businesses being enforced by the 
Victorian Government, to assist in slowing the 
spread of COVID-19.  Like many businesses around 
the world, 2020 was a very challenging year for our 
people, veterans and customers and significantly 
impacted our financial outcome, resulting in a 
$770k deficit.

The BDRSL Sub-Branch began the 2020 year in 
a strong position by consolidating its previous 
performance and this enabled the Sub-Branch to 
navigate the extended forced closure that began 
in March 2020. Upon the closure of the BDRSL 
Sub-Branch, management and committee worked 
tirelessly to implement strategies promptly, which 
allowed the Sub-Branch to make the necessary 
savings ensuring it would remain a viable business 
once the closure was lifted.

Despite the Sub-Branch remaining closed until 
November and when allowed to reopen, customers 
were capped in the facility, the closing cash balance 
was $1.04m at year end.

Operating revenue was $4.07m down 68% due 
to the extended closure. After accounting for the 
supplement paid to businesses for the ongoing 
employment of staff through the JobKeeper 
programme and the continued payment of the rent 
to the Building Patriotic Fund, the Sub-Branch 
recorded a $770k deficit result.

Gaming is the biggest contributor to the Sub-Branch 
earnings, contributing 57% of the total operating 
revenue, recording $2.3m revenue for the year but 
down by 70%.  Gross revenue is $1.6m down 68%. 
The gaming revenue result reflects the prolonged 
facility closure and the capped patron numbers on 
the facilities. 

Kitchen and bar sales revenue is $3m down 75% 
but contributed 34% of the total operating revenue. 
Gross revenue is $932k  down 70%.  Despite 
operating a takeaway service for a portion of the 
lockdown period, the Sub-Branch was unable to 
supplement the revenue loss.

Without the funding provided by the Federal 
and State Governments through the JobKeeper 
programme, other financial support grants and the 
support of our loyal and long-standing suppliers by 
leasing waiver arrangements, the Sub-Branch would 
not have been able to meet its obligations. The Sub-
Branch received $2.3m in government grants and 
leasing waivers during the year.

In 2018 a significant refurbishment was undertaken. 
To assist with fundingw, the loan to the Building 
Patriotic Fund from Sub-Branch Inc. was extended, 
taking it to $1.35m. The terms of this loan were 
never established but the Sub-Branch Committee 
never expected it to be repaid.  During the COVID 
shutdown, the Building Patriotic Fund loan 
repayments were waived after discussions with our 
bank. Despite this, the rental payments continued 
to the BPF whereby the Sub-Branch Committee 
took the opportunity to fund part repayment of 
the $1.35m loan.  Whilst this affected the operating 
results of both entities, it was cash flow neutral, with 
the rental revenue paid to the BPF being returned to 
the Sub-Branch as a loan repayment. This equated to 
a $650k repayment of the loan during 2020.

Whilst the Sub-Branch has a working capital defi-
ciency at balance date, future operational revenue 
will be generated that will exceed expected costs and 
begin to address the identified deficiency.

The financial operating result was significantly 
impacted by the pandemic however the financial 
position of the Sub-Branch has not been as affected. 
The financial position has consolidated and has only 
been impacted by the loan being paid down and 
the depreciation of our gaming entitlements. The 
Sub-Branch remains in a strong financial position, 
despite the decrease in net assets by $770k and is 

TREASURER
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TREASURER (continued)

well positioned heading into 2021 to re-establish the 
Sub-Branch operations and continue our veteran 
support.

Havilah Road Building Patriotic Fund 3320
In 2020 the Building Patriotic Fund 3320 received 
rental income of $815K for the facility from the 
commercial operations. These payments are required 
to fund capital purchases, building and property 
repairs and borrowing repayments. The BPF was 
fortunate enough to have bank loan repayments 
waived during the year and as a result, took the 
opportunity to repay part of the outstanding inter 
entity loan from Sub-Branch Inc.

The Building Patriotic Fund 3320 is responsible for 
holding the building assets for the Sub-Branch. This 
has resulted in property, plant and equipment to the 
value of $12.8m, offset by borrowings against those 
assets of $5.1m.

Agency for General Appeals Patriotic Fund B86
Income for the General Appeals Patriotic Fund 
B86 for 2020 was $46,314 a decrease of $74,173 on 
the previous year. The income deposited into this 
account is largely generated by the ANZAC and 
Poppy Appeals.

Total expenditure from the Agency account during 
the year was $46,274. Included in this expenditure 
are payments to ANZAC house totalling $9,675. 
The remaining expenditure is utilised by the Sub- 
Branch through the Welfare & Charitable Sub-
Committee in accordance with the Veterans Act 
2005 Regulations. These expenses include veteran 
expenses for emergency accommodation, funerals, 
health, medical and financial assistance. The 
auditing of the B86 Fund is coordinated by ANZAC 
House.

Bissett Estate Welfare Patriotic Fund W484
During 2020 a distribution from the Trustees of the 
Estate of $5,507 towards the Bissett Estate Welfare 
Patriotic Fund was receipted. This was the only 
income received during the year.

Due to the tight expenditure restrictions placed 
on the Bissett Estate Welfare Patriotic fund, the 

BDRSL has difficulty finding suitable recipients in 
accordance with the bequest stipulations however 
during the year the BDRSL was able to provide 
$4.1K of welfare assistance from this fund.

The end of year balance in the Bissett Estate Welfare 
Patriotic Fund was $28.5K.

Welfare Patriotic Fund W75
There were no income and expenditure transactions 
in the Welfare Patriotic Fund W75 during 2020 
however there was depreciation expense. The final 
balance of the W75 account at 31 December 2019 
remains at $5,593.

On behalf of the BDRSL Sub-Committee, I would 
like to thank all the staff for their tireless efforts 
during a very challenging year. The understanding 
and commitment from the staff, who were all 
affected by the pandemic measures implemented 
by the governments, was really appreciated. The 
additional meetings, leadership and commitment 
to ensuring that all veterans and staff members 
were being cared for and had and place to return, 
for employment and social engagement, by General 
Manager Martin Beekes and Chief Financial Officer, 
Mary Hartley was exceptional.

Shane Robinson
Treasurer
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The COVID-19 Pandemic stopped the world in 
its tracks and resulted in the Bendigo District RSL 
Sub-Branch closing its doors as at 11.59pm on 22 
March 2020. The Victorian Government mandated 
that all hospitality venues were to close their doors 
due to uncontrolled community transmission of the 
COVID-19 coronavirus in the Victorian community. 

All BDRSL staff were stood down at this time. We 
had 57 staff who qualified for JobKeeper and 22 staff 
that unfortunately did not. Those who did not qualify 
were forced to find other work and / or applied 
for JobSeeker.  Five staff worked 2-3 days a week 
to keep the compliance, payroll, administration, 
membership, communication and virtual health 
& wellbeing programs operating and ensuring the 
legal obligations of the Sub-Branch were met. 
They also ensured the veterans, members, committee 
and staff of the Sub-Branch, were communicated 
with as often as possible.

The mandated closure remained in place until April 
2020 where we reopened (with stringent restrictions) 
to the general public for takeaway meals only. We 
traded this way between 30 April 2020 to 19 July 
2020. We closed the club again from 20 July 2020 
due to the significant cost of operating in a heavily 
restricted and unsustainable way. Unfortunately, 
due to the enormous running costs of the Sub-
Branch, the little revenue we were bringing in at the 
time only made the losses greater after adding in the 
Jobkeeper subsidised wages, greater utilities costs & 
food & beverage purchasing costs.

The Sub-Branch did not reopen again until 23 
November 2020 when we reopened for the second 
time, albeit it with government mandated 1.5m 
social distancing, table spacing of 1.5m and 1 person 
per 4 square meter density quotient per enclosed 
space and contact tracing requirements.

The Senior Management team were fantastic during 
the lockdown and showed dedication to the club 
through continued communication to the staff and 
members. The hard work put in by the Sub-Branch 
Executive should also be acknowledged with online 
meetings becoming the norm.

This teamwork allowed the BDRSL to get through the 
toughest situation in the club’s history and allowed 
our members to return to support the club. Our staff 

all did online COVID training and management 
developed a COVID safe plan to ensure the club was 
safe for our veterans, members, committee and staff 
to visit once again. 

REFLECTION
We have been forced to innovate as a part of our 
COVID journey. Everything from the Committee 
learning how to operate Microsoft Teams and Zoom 
meetings, doing takeaway food & bev sales for the 
first time and continuing our new ‘Click & Collect’ 
takeaway service after we reopened, developing an 
app (Mr Yum) for ordering and paying for your 
takeaway meals, developing an online Appeals 
website for both our ANZAC and Poppy Appeals 
and developing online health & wellbeing programs 
for our Veterans.

The success of the BDRSL in returning from its 
forced closure is due to a combination of factors - 
the members and volunteers who support us, our 
invaluable employees who have worked tirelessly 
keeping the club operational and the committee 
who have helped navigate our way through the 
pandemic.

Finally, I would like to thank my management team: 
Mary, Travis, Chris, Craig, Graeme, Trevor, Leigh, 
Linda, Andrew, Ratna, Ken and Dean for your 
commitment and your contribution during our 
most difficult year.

I look forward to the BDRSL continuing to be a 
leader of hospitality, entertainment and also a pillar 
of welfare and community support in 2021 after 
returning to normal operations in the near future.

Martin Beekes
General Manager

GENERAL MANAGER
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helped us raise much-needed and valued dollars 
to support our veterans and their families.  
  
Each year we lose volunteers through age, 
sickness and relocation. The average age of 
those remaining is now pushing up to the 70’s.  
Hopefully, some of the younger members of our 
BDRSL community may find they have a few 
hours to spare to supplement our dwindling 
volunteer numbers during an 8 – 10-day appeal 
period once or twice each year. 

Thanks again to all those who provided their 
time and energy to raising money to help 
others.  For those who have not yet been in a 
position to assist, it would be great if you could 
find even a couple of hours to help during one 
of our upcoming appeals in 2021 and beyond.  

People sometimes ask what happens to the 
appeals funds raised in the Bendigo area.  The 
BDRSL retains 50% of all funds raised and the 
remainder goes to the central fund managed by 
ANZAC House, Melbourne.  The objective of 
the central fund is to support veterans and their 
families that require support from a local RSL 
that does not have the fund-raising capacity of 
Bendigo or similar RSLs.  We here in Bendigo 
can also access the central fund if the need 
arises.     

On a final point, when making a purchase 
or sale, think of the many schools, shops, 
businesses and organisations that go out of their 
way to support us with each and every Appeal.  
Buy Local/Sell Local!

Carl Chirgwin
Appeals Officer

The Appeals team of volunteers adapted to 
the daunting challenges of 2020 to produce a 
commendable outcome of the 2020 ANZAC 
and Poppy Appeals.  

With the unstinting advice, guidance, 
cheerfulness, technical and implementation 
skills of the BDRSL staff and as a first for the 
BDRSL, the team managed to create and 
operate an Online Store for the ANZAC Appeal 
and refine and improve it for the Poppy Appeal.  
The ANZAC Appeal (Online) raised more than 
$9,500 and the Poppy Appeal, supplemented 
by a few days of public selling on the streets by 
some of our dedicated volunteers, raised more 
than $25,000.  According to the figures received 
from ANZAC House, this was one of the very 
better results in Victoria.

As always, all veterans and their families should 
be thankful to all those people who donate their 
time and effort to support the Appeals.  Without 
the efforts of the Lark Force ladies and the 
Vietnam Veterans who provide the facilities and 
a fair chunk of the ‘people-power’ to set-up and 
sustain the Appeals campaigns, the Bendigo 
branch of the REIV and the real estate agents 
who make it up and remain stalwarts of our 
fund-raising efforts, our results and our RSL 
would be much the lesser.  

Then there are the many schools, shops, 
businesses and organisations that display 
Honesty Boxes for us every year and those people 
who each year make a substantial monetary 
donation without seeking any publicity.  
Obviously, school and business closures during 
the ANZAC period meant they could not 
provide their usual support however they again 
came to the fore for the Poppy Appeal and 28 
schools and 26 shops/businesses/organisations 

APPEALS

POPPY APPEAL
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HEALTH & WELLBEING

The 2020 Health & Wellbeing programmes 
kicked off with an Introduction to Archery 
Programme. This aimed to have veterans and 
dependants gain a basic understanding of 
recurve archery and was a great opportunity for 

many to meet new people, try 
something new and learn a 
different skill set.

“It was so much fun and 
enjoyable. It really encouraged 
us to mix and have fun” - 
Veteran.

Not too long after the archery, 
everything changed with 
COVID taking hold. The 
year’s planned programmes 
and events all became very 
uncertain.   With the hope 

that initially it would be a short-term pause, 
it became clear unfortunately that this would 
not be the case and forced the suspension/
cancellation of all BDRSL Health & Wellbeing 
programmes and sadly, the closure of the Sub-
Branch itself.

Like so many organisations, the Bendigo 
District RSL Sub-Branch was not immune and 
was impacted heavily by the effects of 2020. 
Through it all however, we remained resolute 
and tenacious in ensuring we continued our 
mission to provide support for all local veterans 
and their families. We rolled into 2020 with 
plenty of momentum from 2019 on both veteran 
welfare and health & wellbeing fronts.

The start of the year saw parts of Australia and 
large parts of Victoria ablaze with devastating 
bushfires.  Resulting from this devastation 
were fantastic examples of current and former 

serving veterans stepping up to help with 
utilising our unique skill sets and ability to 
work in challenging environments.  Initiatives 
like Disaster Relief Australia (formerly Team 
Rubicon) and Operation Veteran Assist (OVA), 
enabled ex-serving veterans to be put to work, 
helping in some of the areas that 
were hardest hit by the fires.  Some 
of our veterans joined these efforts 
and helped with tasks including 
the heart-breaking role of clearing 
debris from destroyed properties 
and re-opening roads. Some of our 
members including some from the 
Sub-Branch Committee, stepped 
up to support these efforts be it as 
a volunteer or in uniform.  To all 
those who stepped up and became 
involved, well done and thank you.
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HEALTH & WELLBEING (continued)

From this we reassessed how our health & 
wellbeing programmes would be delivered.  
Along with RSL Active, we provided numerous 
events and activities that encouraged a level of 
continued connection in line with Government 
restrictions.  This was far from ideal for many 
in our community however fortunately, 
through technology, enabled a large portion 
of the veteran community to remain engaged. 
These programmes and events delivered online, 
included trivia nights, yoga, art, fitness, cooking 
and a virtual trek programme, to highlight a few.

One of the highlights from the online 
programme space was our Guitars 
4 Veterans programme. This was 
originally planned for an in-person 
group however we adapted to the 
changes and delivered it via online 
means. This provided veterans with 
10 lessons and if needed, a free guitar, 
thanks to the support from the 
group Guitars 4 Vets Australia.  At 
the end of the programme, veterans 
had a great basic knowledge of open 
chords, sheet music and the ability 
to tackle some songs.   The success 
of the programme run through the BDRSL was 
then expanded to the State  by RSL Active and 
was delivered to multiple other veteran groups.  
Some of the feedback from this program:–

“6 years that guitar has sat there and never 
played. The lessons got me learning and playing 
– totally enjoyed it…..Good distraction during 
COVID”, “Very thankful for this program as it 
gave me an alternative focus and go to that was 
far more healthy mentally and physically then I 
normally would do, thank you!” – Veteran

“This has been brilliant, I found instead of going 
to fridge for a beer I was picking up the guitar 
instead.” – Veteran

As restrictions eased, we were able to launch a 
group fitness programme that began during the 
lockdown lull before stopping, due to restriction 
increases but came back strong towards the end 
of the year when we were also able to run some 

other programmes and events such as the family 
bowling night and yoga. These provided a great 
opportunity for veterans and their families to 
get out and socialise again.

It has been a difficult time, but I am proud to 
say that through it all we were able to continue 
making positive and sustainable impacts to 
veterans lives and I am encouraged by the 
resilience displayed by so many within our 
veteran community. It highlighted the strength 
of the RSL community, a community for all 
veterans and their dependants in which to 
engage, find support and encouragement. 

There were so many great examples of members 
fostering this community even when our Sub-
Branch home was closed, through book/DVD 
share to walking/coffee catch up groups and 
regular calls to check in on a mate. These all 
highlighted the adaptiveness and camaraderie 
forged through service.  For the most part, 
having our veteran community understand 
the challenges that none of us have ever faced 
before and continue the community spirit, has 
made huge, positive impacts in the people’s lives 
and lessened the effects of lockdown. 

I am looking forward to 2021 to continue the 
work of providing services and support that are 
aimed at providing positive change and that are 
inclusive for all veterans and dependants within 
our local community.

Craig Hancock
Health & Wellbeing Officer
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“terrace” at the BDRSL.   A number of awards 
were made in “recognition of service” to various 
members of our programme. The luncheon was 
well attended and enjoyed by all. 

Unfortunately, during 2020 Joe Jones and Ian 
Gernhoefer passed away and they will be sadly 
missed.  Their funerals were well attended and 
Shed members supported their families during 
their sad period of time.

Paul Deipenau 
Sheds Co-Ordinator

From March 2020 unfortunately, the Sheds 
Programme was officially closed due to 
Government Regulations directly associated 
with the COVID 19 pandemic.

During this period, members participated 
in activities such as welding, woodworking, 
barbeques, haircuts and gatherings that 
were arranged outside of the BDRSL Sheds 
programme.

We gave the Heathcote RSL a Remembrance 
Poppy and the Remembrance Poppy displayed 
in the foyer of the BDRSL was replaced as the 
original poppy was donated to the Highett RSL.  
In my position, I was very fortunate to be 
given the opportunity over the 2020 closure, 
to continue on the great work that our past 
Sheds Coordinators introduced into the Sheds 
programmes. 

The Sheds originally opened on the 25/10/2010 
and members celebrated the 10th anniversary 
by holding a “celebration luncheon” on the 

RSL SHEDS
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VOLUNTEER GRAPH

Generated by: www.BetterImpact.com.au on 31/03/2021 Page: 1/1

Bendigo & District RSL - 10A
Activity Category Totals: 1/01/2020 - 31/12/2020

    

Generated by: www.BetterImpact.com.au on 31/03/2021 
 

 

Page: 1/1 
 

 

Activity Category Hours Volunteers Average 

APPEALS 114 3 38 

COMMEMORATIONS 61 3 20 

FARM COMMITTEE 111 5 22 

POST 1975 VETERANS CV 31 4 8 

RSL MUSEUM 1147 25 46 

SUB-BRANCH COMMITTEE 756 8 94 

VETERAN SUPPORT 76 7 11 

Total Hours 2296   
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HUNTER, Richard George V506936 ARMY 01/01/2020 

  VX91496

FAULKNER, Douglas Ronald 4711660 ARMY 15/01/2020

HYWOOD, Sydney Edward 4708215 ARMY 24/01/2020

PETTERSEN, Kerry Wayne 3797020            ARMY 30/01/2020

PINCH, Norman Henry V6481  ARMY 22/02/2020

 VX5361 

JONES OAM, Leslie William                  V508099               ARMY                 13/02/2020

 VX145705

HEBBARD, Ernest James            R39915              NAVY                  27/02/2020

BUDGE, Clement Frank             397692         ARMY 08/03/2020

LEES, Frank 2294531 RAF 27/03/2020

McGOLDRICK, David James  322293 ARMY 02/05/2020

PERRETT, Edwin Percy VX70112               ARMY 20/05/2020

GERNHOEFER, Ian Neil 465164 ARMY (NZ) 13/08/2020

ANDREWS, Albert William VX97213             ARMY 25/09/2020

GERECKE, Stanley VX40936             ARMY 08/11/2020

JUDD, Peter Jeffrey   3788348  ARMY  08/12/2020

JONES, Joseph Thomas                    3122312      ARMY 09/12/2020

GULLICK, Kenneth John 368222 ARMY 28/12/2020

MITCHELL, Gilbert Alan 3787221 ARMY 28/12/2020

BRADLEY, Terry 22556565 ARMY (BRITISH) 31/12/2020

“Lest We Forget”

VALE

• NB During the 2020 COVID shutdown period, the Vale was maintained by a volunteer.  There 
may be discrepancies or errors due to the disruption of administration.  For those who have lost a 
loved one who is not acknowledged, we apologise.  
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FUNCTIONS
As we reflect on 2020 we are reminded of what 
a challenging year it was.  I was promoted 
to Functions Supervisor and took control of 
the Functions Department that I had been 
supporting and operating for the previous year 
alongside the former Functions Manager.

Due to the COVID-19 restrictions and 
lockdowns, we hosted only a limited number of 
functions in January, February and early March 
including:

•  Gin & DINner Night
•  High Teas 
•  Morning Melodies
•  Intensive Care Auxiliary Meetings
•  Sub-Committee Meetings
•  Commemorative Service Refreshments
•  A 100th Birthday Party
•  A 60th Birthday Party
•  A 50th Birthday Party
•  An 80th Birthday Party
•  One Retirement Party
•  One Wedding Reception 
•  One Engagement Party 
•  Victoria Police Training Day
•  Victoria Police Memorial 
•  Training Sessions

Whilst it was a limited number of functions that 
we held, they were a delight to have organised 
and were well received. 

As we progress through 2021 we are looking 
forward to holding our first ever Whiskey’s of 
the World event, a number of private functions, 
weddings and the reintroduction of Morning 
Melodies & High Tea.

Please don’t hesitate to contact me with your 
function enquiry via email – functions@
bendigorsl.com.au and I will be more than 
happy to help you create your perfect event.

Ratna Holland
Functions Supervisor
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LIFE MEMBERSHIP

Peter Ball Stephen Burke Robert H English

John Edward
Fay-Widdison

Robert Harrison Paul Penno

Murray Poustie Clifford Anthony 
Richards, OAM

William James 
Norman Smart
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Sub-Branch Activities During 2020
• Provided travel for medical appointments to service members.
• Provided subsidised meals for the Bendigo Community 
• Conducted COVID safe dawn ANZAC Day service at Bendigo Cenotaph 
• Conducted COVID safe Remembrance Day service at the BDRSL 
•  Conducted commemorative services for Bendigo’s various Ex-Service 

organisations
•  Supported local and kindred Ex-Service Organisations to achieve the objects 

of their individual organisations
•  Continued our partnerships with the City of Greater Bendigo, Bendigo 

Business Council & Bendigo Tourism.
•  Continued BDRSL Sheds Programme (including haircuts for veterans 

& affiliates) & introduction of evening sessions prior to COVID State 
Government lockdowns

•  Continued sponsorship of BART Emergency Response App for Mandurang 
CFA & Eaglehawk CFA

• Continued Support of the Central Victorian Veterans’ Support Centre
•  Supported the Health & Wellbeing objectives through programmes and 

events created for the local veteran community
•  Implementation of numerous online Health & Wellbeing programmes 

through COVID lockdown periods
• First ever ‘GIN & DINner’ Night
•  Started a Hyundai Kona car giveaway promotion but had to suspend due to 

mandated closure of the Sub-Branch (reactivated & won in 2021) 
• Development of online Appeals Shops for ANZAC Appeal & Poppy Appeal
• Development of Takeaway Food APP – Mr Yum
• Developed online Committee meetings
• Mask distribution during COVID – 821 Distributed
• Welfare checks during COVID  - 1176 Calls made through lockdown period
•  Provided frozen meals to veterans during COVID – 408 Meals provided to 

isolated veterans
• Received 544 requests for veteran welfare support
•  Honoured the service of WW2 veterans through presenting the Governments 

75th Anniversary Medallion
•  Continued support of the Soldiers Memorial Institute Military Museum prior 

to COVID State Government lockdowns

ACHIEVEMENTS
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SPONSORSHIPS & DONATIONS 

Cancer Council of Victoria – Relay for Life

East Bendigo Bowls Club

Sandhurst Cricket Club

Mandurang CFA

Bendigo VRI Bowling Club

Bendigo Christmas Concert

Bendigo Jockey Club

Eaglehawk CFA

Loddon Valley Football Netball League (faces in the crowd)

Nationals – Australian Dance Championship Competition

Mandurang Sports Day

Poppetthead Day Club

Castlemaine Rifle Club – Classic & Military Shoot

Omeo RSL Sub-Branch – Bushfire Appeal

Mallacoota RSL Sub-Branch – Bushfire Appeal

Orbost RSL Sub-Branch – Bushfire Appeal

National Breast Cancer Foundation

Kangaroo Flat RSL Sub-Branch

Eaglehawk Citizens Brass Band
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For the Year Ended 31 December 2020

Financial Statements

Bendigo District RSL Sub Branch Inc

ABN: 32 661 050 883
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22002200 22001199
NNoottee $$ $$

Sales 2 4,067,667          12,723,767       

Cost of sales 3 (1,166,899) (4,101,459)

Gross profit 2,900,768          8,622,308         

Other income 2 2,293,505          1,616                 

Administration expense (352,949) (579,609)

Advertising and promotion costs (156,624) (484,882)

Depreciation and amortisation expense 3 (1,141,847) (1,128,663)

Finance costs 3 (78,746) (150,532)

Occupancy and associated costs (1,147,081) (1,402,708)

Salaries and employee benefits expense (2,750,163) (3,514,827)

Welfare and charitable expenses (194,038) (476,447)

Other expenses (142,782) (418,971)

SSuurrpplluuss  //  ((DDeeffiicciitt))  bbeeffoorree  iinnccoommee  ttaaxx  eexxppeennssee ((776699,,995577)) 446677,,228855                       

Income tax expense 1(b) ‐                      ‐                     

SSuurrpplluuss  //  ((DDeeffiicciitt))  aafftteerr  iinnccoommee  ttaaxx  eexxppeennssee ((776699,,995577)) 446677,,228855                       

Other comprehensive income ‐                      ‐                     

TToottaall  ccoommpprreehheennssiivvee  iinnccoommee  //  ((lloossss))  ffoorr  tthhee  yyeeaarr ((776699,,995577)) 446677,,228855                       

  For the Year Ended 31 December 2020

Statement of Profit or Loss and Other 
Bendigo District RSL Sub Branch Inc 

Comprehensive Income 

The accompanying notes form part of these financial statements
| 1
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22002200 22001199
NNoottee $$ $$

CCuurrrreenntt  aasssseettss

Cash and cash equivalents 4 1,039,698          1,053,653         
Trade and other receivables 5 169,690             2,280                 
Inventories 6 60,052               66,097              

TToottaall  ccuurrrreenntt  aasssseettss 11,,226699,,444400                  11,,112222,,003300                 

NNoonn‐‐ccuurrrreenntt  aasssseettss

Trade and other receivables 5 699,626             1,349,626         
Plant and equipment 7 61,759               ‐                     
Right‐of‐use assets 8 1,479,063          2,383,366         
Intangible assets 9 3,667,555          3,889,328         

TToottaall  nnoonn‐‐ccuurrrreenntt  aasssseettss 55,,990088,,000033                  77,,662222,,332200                 
TToottaall  aasssseettss 77,,117777,,444433                  88,,774444,,335500                 

CCuurrrreenntt  lliiaabbiilliittiieess

Trade and other payables 10 266,460             427,305            
Financial liabilities 11 136,845             ‐                     
Lease liabilities 12 939,481             893,745            
Provisions 13 299,114             184,619            

TToottaall  ccuurrrreenntt  lliiaabbiilliittiieess 11,,664411,,990000                  11,,550055,,666699                 

NNoonn‐‐ccuurrrreenntt  lliiaabbiilliittiieess

Financial liabilities 11 3,142,407          3,142,407         
Lease liabilities 12 624,864             1,557,287         
Provisions 13 123,465             124,223            

TToottaall  nnoonn‐‐ccuurrrreenntt  lliiaabbiilliittiieess 33,,889900,,773366                  44,,882233,,991177                 
TToottaall  lliiaabbiilliittiieess 55,,553322,,663366                  66,,332299,,558866                 
NNeett  aasssseettss 11,,664444,,880077                  22,,441144,,776644                 

EEqquuiittyy

Retained surplus 1,644,807          2,414,764         

TToottaall  eeqquuiittyy 11,,664444,,880077                  22,,441144,,776644                 

Bendigo District RSL Sub Branch Inc 
Statement of Financial Position 
  As at 31 December 2020

The accompanying notes form part of these financial statements
| 2
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$$ $$

11,,994477,,447799                  11,,994477,,447799                 

467,285             467,285            

‐                      ‐                     

22,,441144,,776644                  22,,441144,,776644                 

(769,957) (769,957)

‐                      ‐                     

11,,664444,,880077                  11,,664444,,880077                 

Bendigo District RSL Sub Branch Inc 
Statement of Changes in Equity 

RReettaaiinneedd  
ssuurrpplluuss

TToottaall  
eeqquuiittyy

Surplus for the year

Other comprehensive income for the year

Deficit for the year

Other comprehensive income for the year

BBaallaannccee  aatt  11  JJaannuuaarryy  22001199

  For the Year Ended 31 December 2020

BBaallaannccee  aatt  3311  DDeecceemmbbeerr  22002200

BBaallaannccee  aatt  3311  DDeecceemmbbeerr  22001199

The accompanying notes form part of these financial statements
| 3
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22002200 22001199
NNoottee $$ $$

CCaasshh  fflloowwss  ffrroomm  ooppeerraattiinngg  aaccttiivviittiieess

Receipts from customers 5,905,357         13,972,184     
Payments to suppliers and employees (5,523,639) (11,421,916)
Variable lease payments excluded from lease liability measurement (168,182) (781,325)
Short‐term and low‐value lease payments (22,059) (10,961)
Interest received 2,336                1,616               
Finance costs (78,746) (150,532)

NNeett  ccaasshh  pprroovviiddeedd  bbyy  ooppeerraattiinngg  aaccttiivviittiieess 15 111155,,006677                      11,,660099,,006666               

CCaasshh  fflloowwss  ffrroomm  iinnvveessttiinngg  aaccttiivviittiieess

Purchase of property, plant and equipment (76,791) ‐                   
Loan provided to related entity ‐                    (150,000)

NNeett  ccaasshh  uusseedd  iinn  iinnvveessttiinngg  aaccttiivviittiieess ((7766,,779911)) ((115500,,000000))

CCaasshh  fflloowwss  ffrroomm  ffiinnaanncciinngg  aaccttiivviittiieess

Payment of principal elements of lease payments (189,076) (708,700)
Repayments of gaming machine entitlement borrowings ‐                    (369,593)

NNeett  ccaasshh  uusseedd  iinn  ffiinnaanncciinngg  aaccttiivviittiieess ((118899,,007766)) ((11,,007788,,229933))
NNeett  iinnccrreeaassee  //  ((ddeeccrreeaassee))  iinn  ccaasshh  hheelldd ((115500,,880000)) 338800,,777733                     
Cash and cash equivalents at the beginning of the financial year 1,053,653         672,880           
CCaasshh  aanndd  ccaasshh  eeqquuiivvaalleennttss  aatt  tthhee  eenndd  ooff  tthhee  ffiinnaanncciiaall  yyeeaarr 4(a) 990022,,885533                      11,,005533,,665533               

Bendigo District RSL Sub Branch Inc 
Statement of Cash Flows
  For the Year Ended 31 December 2020

The accompanying notes form part of these financial statements
| 4
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BBaassiiss  ooff  pprreeppaarraattiioonn

IImmppaacctt  ooff  gglloobbaall  CCOOVVIIDD‐‐1199  ppaannddeemmiicc

GGooiinngg  ccoonncceerrnn

‐
‐

Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements

NNoottee  11.. SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess

The financial statements were authorised for issue on 12 April 2021 by the committee.

  For the Year Ended 31 December 2020

The financial statements are general purpose financial statements that have been prepared in accordance with Australian
Accounting Standards ‐ Reduced Disclosure Requirements of the Australian Accounting Standards Board and with the
Australian Charities and Not‐for‐profits Commission Act 2012. The association is a not‐for‐profit entity for financial reporting
purposes under Australian Accounting Standards.

The Bendigo District RSL Sub Branch Inc. applies Australian Accounting Standards ‐ Reduced Disclosure Requirements as set
out in AASB 1053: Application of Tiers of Australian Accounting Standards .

The financial statements, except for the cash flow information, have been prepared on an accruals basis and are based on
historical costs, modified, where applicable, by the measurement at fair value of selected non‐current assets, financial assets
and financial liabilities. The amounts presented in the financial statements have been rounded to the nearest dollar.

Australian Accounting Standards set out accounting policies that the AASB has concluded would result in financial statements
containing relevant and reliable information about transactions, events and conditions. Material accounting policies adopted
in the preparation of the financial statements are presented below and have been consistently applied unless otherwise
stated. 

At 31 December 2020 the association has a net working capital deficiency, with current liabilities of $1,641,900 being greater
than current assets of $1,269,440.

The committee members have considered the factors above in making their assessment of going concern and have noted that
despite the association recording a net working capital deficiency at balance date, the association recorded:

A state of emergency was declared in Victoria on 16 March 2020 due to the global coronavirus pandemic, known as COVID‐19. 
A state of disaster was subsequently declared on 2 August 2020.

To contain the spread of the virus and to prioritise the health and safety of our communities, various restrictions have been
announced and implemented by the Commonwealth and State Government, which in turn has impacted the manner in which
businesses operate, including the association.

net cash inflows from operating activities of $115,067 for the year ended 31 December 2020

The association was forced to close for an extended period from 23 March 2020. Due to the closure, the association suffered
a material decline in revenue from contracts with customers, which was subsidised by the receipt of other sources of revenue
including Government support and rental waivers.

Subsequently, on 29 October 2020, Government restrictions were eased and the venue was permitted to re‐open with 
reduced capacity. 

Refer to Note 19 Events after the Reporting Period for further information.

strong cash reserves of $1,039,698 as at 31 December 2020.

| 5
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Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements
  For the Year Ended 31 December 2020

GGooiinngg  ccoonncceerrnn  ((ccoonnttiinnuueedd))

NNoottee  11.. SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess  ((ccoonnttiinnuueedd))

In order to ensure the going concern assumption remains appropriate for the association, the committee has prepared
financial forecasts and projections of the association's cash flows for the foreseeable future. Such projections are based on
facts and circumstances known by the committee at the date of signing the financial report, and therefore include the
expected or known impacts of any significant events that have occurred after the reporting date. Further information
regarding such events is disclosed at Note 19. 

The committee have considered the impacts of such subsequent events, which include the introduction of a temporary five‐
day lockdown to reduce the spread of the COVID‐19 Coronavirus pandemic, which has led to increased economic uncertainty
regarding the possibility of further restrictions being introduced. Furthermore, the Commonwealth Government's JobKeeper
subsidy ended on 28 March 2021 which has been used to subsidise wage costs during the pandemic.

In addition, the association has access to a $250,000 bank overdraft from ANZ at 31 December 2020, which was not used at
balance date. Furthermore, based on cash flow needs, the association enters into an annual negotiation with the Bendigo,
Eaglehawk and Kangaroo Flat RSL Sub‐Branches Havilah Road Building Patriotic Fund No. 3320 to determine the cost of
renting its premises for the next 12 months. The annual rental charge, which is approved by ANZAC House each year, provides
the association with a means to manage its working capital position.

Where there are no significant disruptions or forced closures during the foreseeable future, the committee believe the
association should be able to operate within the levels of its current bank overdraft facility and cash reserves without the
need to secure additional finance.

However should isolation restrictions be reintroduced in the foreseeable future, particularly for an extended period, the
committee acknowledge this may result in a forced temporary closure of the association's operations, adversely impacting the
association's revenue, cash flow and working capital position.

In this scenario, the committee believe the association would be economically dependent on continued support from its
bankers to help manage the association's working capital position. The committee also believe the association would be
economically dependent on the receipt of additional stimulus from the Commonwealth and State Government as was
provided during the year ended 31 December 2020 (for example, the Commonwealth Government's JobKeeper subsidy).

Due to the financial and operational impacts of the COVID‐19 Coronavirus pandemic, the committee believe there remains a
level of uncertainty as to whether or not the association's operations will be disrupted again throughout the foreseeable
future. The committee have therefore concluded that this circumstance, combined with the association's working capital
deficiency recorded at balance date, gives rise a material uncertainty over the ability for the association to continue as a going
concern.

Nevertheless, after making enquiries and considering the circumstances above, with continued support from key
stakeholders, including the association's bankers, the committee members have a reasonable expectation that the association
has adequate resources to pay its debts as and when they fall due for the foreseeable future. For these reasons, the
committee continue to adopt the going concern assumption in the preparation of the annual financial statements.

| 6
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Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements
  For the Year Ended 31 December 2020

AAccccoouunnttiinngg  PPoolliicciieess

((aa)) RReevveennuuee

RReevveennuuee  rreeccooggnniittiioonn

‐
‐
‐

‐

‐

‐

Operating Grants, Donations and Bequests

Gaming, TAB and Keno revenue

Bar and Kitchen revenue

Membership revenue

Function revenue

When the association receives consideration, it assesses whether the contract is enforceable and has sufficiently specific
performance obligations in accordance with AASB 15.

Revenue from membership fees are recognised progressively over the period to which the membership relates, which reflects
when the service is transferred to the customer over time. Membership fees are levied on a financial year basis.

When both these conditions are satisfied, the association:

Where the contract is not enforceable or does not have sufficiently specific performance obligations, the association:

NNoottee  11..

recognises income immediately in profit or loss as the difference between the initial carrying amount of the asset and the
related amount.

recognises related amounts (being contributions by owners, lease liability, financial instruments, provisions, revenue or
contract liability arising from a contract with a customer); and

This policy applies to the association's revenue streams as detailed below.

The association's grants, donations and bequests do not typically contain sufficiently specific performance obligations. This
means that under AASB 1058 such funds are usually recognised as revenue immediately when the company obtains control of
the cash, even if the funds are to be spent in the following reporting period. 

SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess  ((ccoonnttiinnuueedd))

The gaming revenue directly attributable to the association is recognised as the residual value after deducting the return to
customers from the wagering and gaming turnover net of the amounts collected by the association on behalf of Intralot and
the Government. The association recognises only the association's portion of revenue. Revenue is recognised at a point in
time whereby the customer both simultaneously receives and consumes a benefit.

Revenue is recognised when the bar and kitchen products are provided to the customer. Revenue is recognised at a point in
time.

identifies each performance obligation relating to the grant
recognises a contract liability for its obligations under the agreement

recognises the asset received in accordance with the recognition requirements of other applicable Accounting Standards
(for example AASB 9, AASB 16, AASB 116 and AASB 138);

Revenue is recognised when the function is provided to the customer. Revenue is recognised at a point in time.

recognises revenue as it satisfies its performance obligations, at the time of which services are rendered.
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Notes to the Financial Statements
  For the Year Ended 31 December 2020

((aa)) RReevveennuuee  ((ccoonnttiinnuueedd))

Volunteer services

JobKeeper revenue

COVID‐19 lease concessions

Interest income

Other revenue

((bb)) IInnccoommee  ttaaxx

((cc)) BBoorrrroowwiinngg  ccoossttss

Revenue from the rendering of a service is recognised upon the delivery of the service to the customers.

NNoottee  11..

All revenue is recognised net of the amount of Goods and Services Tax (GST).

A not‐for‐profit entity may, as an accounting policy choice, elect to recognise volunteer services, if the fair value of those
services can be measured reliably, whether or not the services would have been purchased if they had not been donated. The
association receives volunteer services from members of the community in relation to hospital and home visitations for
Veterans, Veteran transport, welfare officers, pensions officers and various other Veteran support activities. Whilst the
provision of such volunteer services are important to the achievement of the entities objectives, as an accounting policy
choice, the association has elected not to recognise such volunteer contributions as revenue and expenditure within profit or
loss. This election has no impact on the association's surplus or net assets.

The association has negotiated with the Australian Taxation Office that income tax payable by the association is to be
calculated after taking into account a number of community activities and the provision for capital maintenance. Therefore an
income tax exemption was gained on the basis of the association being a charitable institution under Division 50 of the
Income Tax Assessment Act 1997.

Borrowing costs directly attributable to the acquisition, construction or production of assets that necessarily take a substantial
period of time to prepare for their intended use or sale, are added to the cost of those assets, until such time as the assets are
substantially ready for their intended use or sale. All other borrowing costs are recognised in the statement of comprehensive
income in the period in which they are incurred.

JobKeeper revenue is received monthly in arrears. The revenue is recorded when the association has satisfied the eligibility
criteria, being when minimum wages have been paid to all staff, with a corresponding receivable recorded until the amount is
received during the following month. A specific JobKeeper overdraft facility with the association's banker assists the company
in paying the wages before the JobKeeper income is received in the following month. 

The company received concessions for their premises, photocopier, solar panels and gaming machine leases. Refer to Note (j)
for further details. These concessions are recorded in the profit and loss statement as other income. Refer to Note 2 for
further details.

SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess  ((ccoonnttiinnuueedd))

Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the financial assets.
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Notes to the Financial Statements
  For the Year Ended 31 December 2020

((dd)) GGooooddss  aanndd  sseerrvviicceess  ttaaxx  ((GGSSTT))

((ee)) CCaasshh  aanndd  ccaasshh  eeqquuiivvaalleennttss

((ff)) TTrraaddee  aanndd  ootthheerr  rreecceeiivvaabblleess

((gg)) IInnvveennttoorriieess

((hh)) IInnttaannggiibblleess

((ii)) PPllaanntt  aanndd  eeqquuiippmmeenntt

Inventories are measured at the lower of cost and net realisable value. Costs are assigned on an average cost basis.

Cash flows are presented on a gross basis. The GST component of cash flows arising from investing and financing activities
which are recoverable from, or payable to, the ATO are presented as operating cash flows included in receipts from
customers or payments to suppliers. 

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short‐term highly liquid investments
with original maturities of three months or less. Bank overdrafts are disclosed under financial liabilities.

Trade and other receivables include amounts from customers for goods sold and services performed in the ordinary course of
business. Receivables expected to be collected within 12 months of the end of the reporting period are classified as current
assets. All other receivables are classified as non‐current assets. 

Gaming machine entitlements are recognised at net present value. The useful life of the asset expires in line with the expiry of
the gaming machine entitlements held. The asset is being amortised on a straight line basis over a ten year period. Refer to
Note 9 for further information regarding the association's gaming machine entitlements.

NNoottee  11..

Gaming Machine Entitlements

Plant and equipment

Land and buildings are recorded by the Building Patriotic Fund, the accounts for which are reported separately to these
financial statements. In addition, plant and equipment purchased prior to 31 December 2019 is also reported within the
Building Patriotic Fund's financial statements. The rental payable for the use of these facilities is included in Note 3 as rental
expenses on operating leases. However plant and equipment purchased since 1 January 2020 to assist with day to day
operations has been recorded on the association's statement of financial position at the request of RSL Victoria. 

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable
from, or payable to, the ATO is included with other receivables or payables in the statement of financial position.

Plant and equipment are measured on the cost basis and are therefore carried at cost less accumulated depreciation and any
accumulated impairment losses. In the event the carrying amount of plant and equipment is greater than its estimated
recoverable amount, the carrying amount is written down immediately to its estimated recoverable amount and impairment
losses are recognised in profit or loss. A formal assessment of recoverable amount is made when impairment indicators are
present (refer to Note 1 (l) for details of impairment).

SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess  ((ccoonnttiinnuueedd))

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Tax Office (ATO).
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Notes to the Financial Statements
  For the Year Ended 31 December 2020

((ii)) PPllaanntt  aanndd  eeqquuiippmmeenntt  ((ccoonnttiinnuueedd))

CCllaassss  ooff  ffiixxeedd  aasssseett DDeepprreecciiaattiioonn  rraattee

Plant and equipment 5 ‐ 75%

((jj)) LLeeaasseess

‐
‐

‐
‐
‐
‐

NNoottee  11..

fixed lease payments less any lease incentives

The association's lease of land and buildings from the Building Patriotic Fund contains a variable payment term that is not
linked to an index or rate. Variable payment terms are used for a variety of reasons as it enables the Building Patriotic Fund to
charge the association rent to meet its cash flow needs. Such variable lease payments that depend on the Building Patriotic
Fund's cash flow needs are recognised in profit or loss in the period in which the condition that triggers those payments
occurs.

The association is exposed to potential future increases in variable lease payments based on an index or rate, which are not
included in the lease liability until they take effect. When adjustments to lease payments based on an index or rate take
effect, the lease liability is reassessed and adjusted against the right‐of‐use asset.

variable lease payments that depend on an index or rate, initially measured using the index or rate at the
commencement date
the amount expected to be payable by the lessee under residual value guarantees

payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to terminate the
lease.

the exercise price of purchase options, if the lessee is reasonably certain to exercise the options
lease payments under extension options, if the lessee is reasonably certain to exercise the options

The depreciation rates used for each class of depreciable assets, which are consistent with the previous period, are: 

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains or losses are
recognised in profit or loss in the period in which they arise. 

SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess  ((ccoonnttiinnuueedd))

Lease payments included in the measurement of the lease liability are as follows:

LLeeaassee  rreeccooggnniittiioonn

At inception of a contract, the association assesses if the contract contains or is a lease. If there is a lease present, a right‐of‐
use asset and a corresponding lease liability is recognised by the association where the association is a lessee. However, all
contracts that are classified as short‐term leases (ie a lease with a remaining lease term of 12 months or less) and leases of
low‐value assets (ie fair value less than $10,000) are recognised as an operating expense on a straight‐line basis over the term
of the lease. 

Depreciation

The depreciable amount of all plant and equipment is depreciated on a straight‐line basis over the asset's useful life
commencing from the time the asset is held ready for use. 

Initially, the lease liability is measured at the present value of the lease payments still to be paid at lease commencement
date. The lease payments are discounted at the interest rate implicit in the lease. If this rate cannot be readily determined,
the association uses the incremental borrowing rate.

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.
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Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements
  For the Year Ended 31 December 2020

((jj)) LLeeaasseess  ((ccoonnttiinnuueedd))

Rent concessions

The conditions that must be met:

‐‐
‐‐
‐‐

((kk)) FFiinnaanncciiaall  iinnssttrruummeennttss

Initial recognition and measurement

In response to the COVID‐19 coronavirus pandemic, many lessors offered lessees various concessions during the year. As a
result of this, AASB 2020‐4 Amendments to Australian Accounting Standards – Covid‐19‐Related Rent Concessions was issued
to allow lessees not to account for rent concessions as lease modifications if they are a direct consequence of COVID‐19 and
meet certain conditions.

the reduction in lease payments relates to payments due on or before 30 June 2021; and
no other substantive changes have been made to the terms of the lease.

The company received concessions for their premises, photocopier, solar panels and gaming machine leases. Each of the
concessions met the criteria above, therefore the practical expedient has been applied. The impact of this application is
disclosed in Note 2.

The right‐of‐use assets comprise the initial measurement of the corresponding lease liability as mentioned above, any lease
payments made at or before the commencement date, as well as any initial direct costs. The subsequent measurement of the
right‐of‐use assets is at cost less accumulated depreciation and impairment losses.

Right‐of‐use assets are depreciated over the lease term or useful life of the underlying asset, whichever is the shortest. Where
a lease transfers ownership of the underlying asset or the cost of the right‐of‐use asset reflects that the association
anticipates to exercise a purchase option, the specific asset is depreciated over the useful life of the underlying asset. 

The association's financial instruments consist mainly of deposits with banks, receivables, payables, borrowings and lease
liabilities.

For leases that have significantly below‐market terms and conditions principally to enable the association to further its
objectives (commonly known as peppercorn/concessionary leases), the association has adopted the temporary relief under
AASB 2018‐8 and measures the right‐of‐use assets at cost on initial recognition.

Each of the association's lease arrangements are for use in the production of supply of goods or services, or for administrative
purposes.

Trade receivables are initially measured at the transaction price if the trade receivables do not contain a significant financing
component or if the practical expedient was applied as specified in AASB 15.63. 

the revised consideration is substantially the same or less than the original consideration;

SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess  ((ccoonnttiinnuueedd))NNoottee  11..

Financial assets and financial liabilities are recognised when the association becomes a party to the contractual provisions to
the instrument. For financial assets, this is the date that the association commits itself to either the purchase or sale of the
asset (ie trade date accounting is adopted).

Financial instruments (except for trade receivables) are initially measured at fair value plus transaction costs, except where
the instrument is classified "at fair value through profit or loss", in which case transaction costs are expensed to profit or loss
immediately. Where available, quoted prices in an active market are used to determine fair value. In other circumstances,
valuation techniques are adopted.
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((kk)) FFiinnaanncciiaall  iinnssttrruummeennttss  ((ccoonnttiinnuueedd))

(i) Financial liabilities 

(ii) Financial assets 

‐
‐

‐
‐
‐

Financial liabilities are subsequently measured at amortised cost using the effective interest method.

On derecognition of a financial asset measured at amortised cost, the difference between the asset's carrying amount and the
sum of the consideration received and receivable is recognised in profit or loss.

NNoottee  11..

The difference between the carrying amount of the financial liability derecognised and the consideration paid and payable,
including any non‐cash assets transferred or liabilities assumed, is recognised in profit or loss.

A financial asset is derecognised when the holder's contractual rights to its cash flows expires, or the asset is transferred in
such a way that all the risks and rewards of ownership are substantially transferred.

SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess  ((ccoonnttiinnuueedd))

Financial assets are subsequently measured at amortised cost on the basis of the two primary criteria:

All the following criteria need to be satisfied for derecognition of a financial asset:

the association no longer controls the asset (ie no practical ability to make unilateral decision to sell the asset to a third
party).

The effective interest method is a method of calculating the amortised cost of a debt instrument and of allocating interest
expense in profit or loss over the relevant period. 

The effective interest rate is the internal rate of return of the financial asset or liability, that is, it is the rate that exactly
discounts the estimated future cash flows through the expected life of the instrument to the net carrying amount at initial
recognition. 

the business model for managing the financial assets.

Classification and subsequent measurement

Derecognition of financial liabilities

Derecognition of financial assets

A liability is derecognised when it is extinguished (ie when the obligation in the contract is discharged, cancelled or expires).
An exchange of an existing financial liability for a new one with substantially modified terms, or a substantial modification to
the terms of a financial liability, is treated as an extinguishment of the existing liability and recognition of a new financial
liability.

A financial liability cannot be reclassified. 

the contractual cash flow characteristics of the financial asset; and

the right to receive cash flows from the asset has expired or been transferred;
all risk and rewards of ownership of the asset have been substantially transferred; and
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((kk)) FFiinnaanncciiaall  iinnssttrruummeennttss  ((ccoonnttiinnuueedd))

‐
‐
‐
‐
‐

((ll)) IImmppaaiirrmmeenntt  ooff  aasssseettss

((mm)) TTrraaddee  aanndd  ootthheerr  ppaayyaabblleess

Impairment

NNoottee  11.. SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess  ((ccoonnttiinnuueedd))

Expected credit losses are the probability‐weighted estimate of credit losses over the expected life of a financial instrument. A
credit loss is the difference between all contractual cash flows that are due and all cash flows expected to be received, all
discounted at the original effective interest rate of the financial instrument.

The association uses the simplified approach to impairment, as applicable under AASB 9, which is applicable to trade
receivables.

At the end of each reporting period, the association assesses whether there is any indication that an asset may be impaired. If
such an indication exists, an impairment test is carried out on the asset by comparing the recoverable amount of the asset,
being the higher of the asset's fair value less costs to sell and value in use, to the asset's carrying amount. Any excess of the
asset's carrying amount over its recoverable amount is recognised immediately in profit or loss.

The simplified approach does not require tracking of changes in credit risk at every reporting period, but instead requires the
recognition of lifetime expected credit loss at all times.

In measuring the expected credit loss, a provision matrix for trade receivables is used, taking into consideration various data
to get to an expected credit loss, (ie diversity of its customer base, appropriate groupings of its historical loss experience etc).
The provision for expected credit losses is not considered material to the financial statements.

The association recognises a loss allowance for expected credit losses on:

financial assets that are measured at amortised cost;
lease receivables;
contract assets (eg amount due from customers under construction contracts);
loan commitments that are not measured at fair value through profit or loss; and
financial guarantee contracts that are not measured at fair value through profit or loss.

The carrying amount of financial assets measured at amortised cost includes the loss allowance relating to that asset.

Trade and other payables represent the liabilities for goods and services received by the association during the reporting
period that remain unpaid at the end of the reporting period. The balance is recognised as a current liability with the amounts
normally paid within 30 days of recognition of the liability.

The association holds no assets with indefinite useful lives.

Recognition of expected credit losses in financial statements

At each reporting date, the association recognises the movement in the loss allowance as an impairment gain or loss in the
statement of profit or loss and other comprehensive income.

Where it is not possible to estimate the recoverable amount of a class of asset, the entity estimates the recoverable amount
of the cash‐generating unit to which the asset belongs.
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((nn)) PPrroovviissiioonnss

((oo)) EEmmppllooyyeeee  bbeenneeffiittss

Other long‐term employee benefits

((pp)) CCoommppaarraattiivvee  ffiigguurreess

((qq)) CCrriittiiccaall  aaccccoouunnttiinngg  eessttiimmaatteess  aanndd  jjuuddggeemmeennttss

Short‐term employee benefits

When the association retrospectively applies an accounting policy, makes a retrospective restatement or reclassifies items in
its financial statements, a third statement of financial position as at the beginning of the preceding period, in addition to the
minimum comparative financial statements, must be disclosed.

The committee evaluate estimates and judgements incorporated into the financial statements based on historical knowledge
and best available current information. Estimates assume a reasonable expectation of future events and are based on current
trends and economic data, obtained both externally and within the association.

The association's obligations for short‐term employee benefits such as wages and salaries are recognised as a part of current
trade and other payables in the statement of financial position.

Provisions are recognised when the association has a legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured. Provisions are measured
using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Provision is made for the association's obligation for short‐term employee benefits. Short‐term employee benefits are
benefits (other than termination benefits) that are expected to be settled wholly before 12 months after the end of the
annual reporting period in which the employees render the related service, including wages and salaries. Short‐term
employee benefits are measured at the (undiscounted) amounts expected to be paid when the obligation is settled.

The association classifies employees' long service leave and annual leave entitlements as other long‐term employee benefits
as they are not expected to be settled wholly within 12 months after the end of the annual reporting period in which the
employees render the related service. Provision is made for the association's obligation for other long‐term employee
benefits, which are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures, and
are discounted at rates determined by reference to market yields at the end of the reporting period on government bonds
that have maturity dates that approximate the terms of the obligations. Upon the remeasurements of obligations for other
long‐term employee benefits, the net change in the obligation is recognised in profit or loss classified under employee
benefits expense.

The association's obligations for long‐term employee benefits are presented as non‐current provisions in its statement of
financial position, except where the association does not have an unconditional right to defer settlement for at least 12
months after the reporting date, in which case the obligations are presented as current provisions.

SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess  ((ccoonnttiinnuueedd))

Where required by Accounting Standards, comparative figures have been adjusted to conform with changes in presentation
for the current financial year.

NNoottee  11..
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((qq)) CCrriittiiccaall  aaccccoouunnttiinngg  eessttiimmaatteess  aanndd  jjuuddggeemmeennttss  ((ccoonnttiinnuueedd))

KKeeyy  eessttiimmaatteess

Impairment

Useful lives of plant and equipment

KKeeyy  jjuuddggmmeennttss

Lease term and option to extend under AASB 16

‐

‐

‐

With the exception of membership revenue, each of the association's revenue streams transfer a good or service to a
customer at a point in time. Revenue is recognised based on the output method once promised goods or services are
transferred as this represents when the underlying performance obligation has been satisfied. 

The lease term is defined as the non‐cancellable period of a lease together with both periods covered by an option to extend
the lease if the lessee is reasonably certain to exercise that option; and also periods covered by an option to terminate the
lease if the lessee is reasonably certain not to exercise that option. The options that are reasonably going to be exercised is a
key management judgement that the association will make.

The association determines the likelihood to exercise the options on a lease‐by‐lease basis, looking at various factors such as
which assets are strategic and which are key to future strategy of the association, in addition to the following:

Otherwise, the association considers other factors including historical lease durations and the costs and business
disruption required to replace the leased asset.

The lease agreement for the gaming machines contains clauses which provide the association with the option to either lease
the underlying asset for an additional term of two years, or purchase the electronic gaming machines from the lessor at the
greater of book value and fair market value upon the date of the initial lease term expiry.

If there are significant penalties to terminate (or not to extend), the association is typically reasonably certain to extend
(or not terminate).
If any leasehold improvements are expected to have a significant remaining value, the association is typically reasonably
certain to extend (or not terminate).

For each revenue stream, the association applies significant judgement to determine when a performance obligation has been
satisfied and the transaction price that is to be allocated to each performance obligation.

To identify a performance obligation under AASB 15, the promise must be sufficiently specific to be able to determine when
the obligation is satisfied. Management exercises judgement to determine whether the promise is sufficiently specific by
taking into account any conditions specified in the arrangement, explicit or implicit, regarding the promised goods or services.
In making this assessment, management includes the nature/‐type, cost/‐value, quantity and the period of transfer related to
the goods or services promised.

Identifying performance obligations under AASB 15

Determination and timing of revenue recognition under AASB 15

The association assesses impairment at each reporting period by evaluating the conditions and events specific to the
association that may be indicative of impairment triggers. Recoverable amount of the relevant assets are reassessed using the
value‐in‐use calculation which incorporates various key assumptions.

NNoottee  11.. SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess  ((ccoonnttiinnuueedd))

The association reviews the estimated useful lives of plant and equipment at the end of each annual reporting period.
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((qq)) CCrriittiiccaall  aaccccoouunnttiinngg  eessttiimmaatteess  aanndd  jjuuddggeemmeennttss  ((ccoonnttiinnuueedd))

Borrowing rate under AASB 16

‐

‐

Employee benefits

22002200 22001199
RReevveennuuee  aanndd  OOtthheerr  IInnccoommee NNoottee $$ $$

2(a) 4,067,667        12,723,767    
2(b) 2,293,505        1,616              

Total revenue from operating activities 6,361,172        12,725,383    

((aa)) DDiissaaggggrreeggaatteedd  rreevveennuuee

TTyyppee  ooff  ggoooodd//sseerrvviiccee

Gaming revenue 2,323,685        7,806,591       
Bar sales 446,213           1,563,349       
Kitchen sales 937,235           2,860,001       
Memberships 34,487             65,453            
TAB commissions 18,677             82,153            
Keno commissions 5,068               26,953            
Other income 302,302           319,267          

4,067,667        12,723,767    

makes adjustments specific to the lease, eg term, country, currency and security.

where possible, uses recent third‐party financing received by the individual lessee as a starting point, adjusted to reflect
changes in financing conditions since third party financing was received

NNoottee  22..

Revenue from contracts with customers
Other sources of revenue

The association has disaggregated revenue by type of good/service and
timing of revenue recognition in the following table:

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily determined,
which is generally the case for the association's leases, the association's incremental borrowing rate is used, being the rate
that the association would have to pay to borrow the funds necessary to obtain an asset of similar value to the right‐of‐use
asset in a similar economic environment with similar terms, security and conditions.

To determine the incremental borrowing rate, the association:

For the purpose of measurement, AASB 119: Employee Benefits defines obligations for short‐term employee benefits as
obligations expected to be settled wholly before 12 months after the end of the annual reporting period in which the
employees render the related service. The association expects most employees will take their annual leave entitlements
within 24 months of the reporting period in which they were earned, but this will not have a material impact on the amounts
recognised in respect of obligations for employees’ leave entitlements.

As the purchase option value is not yet known, the association has concluded that it is neither likely, nor unlikely, to exercise
either the option to lease the underlying asset for an additional term or exercise the purchase option contained within the
agreement.

SSuummmmaarryy  ooff  SSiiggnniiffiiccaanntt  AAccccoouunnttiinngg  PPoolliicciieess  ((ccoonnttiinnuueedd))NNoottee  11..

As a result, as at 31 December 2020, potential future cash outflows of $1,921,056 (undiscounted) have not been included in
the lease liability. The lease term is reassessed if an option is actually exercised (or not exercised) or the association becomes
obliged to exercise (or not exercise) it. The assessment of reasonable certainty is only revised if a significant event or a
significant change in circumstances occurs, which affects this assessment, and that is within the control of the lessee.
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Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements
  For the Year Ended 31 December 2020

22002200 22001199
RReevveennuuee  aanndd  OOtthheerr  IInnccoommee  ((ccoonnttiinnuueedd)) $$ $$

TTiimmiinngg  ooff  rreevveennuuee  rreeccooggnniittiioonn

Services transferred to customers:
‐ at a point in time 4,033,180        12,658,314    
‐ over time 34,487             65,453            

4,067,667        12,723,767    

((bb)) OOtthheerr  ssoouurrcceess  ooff  rreevveennuuee

Interest received 2,336               1,616              
JobKeeper subsidy 1,492,819        ‐                  
COVID‐19 lease concessions 698,350           ‐                  
Cash Flow Boost 100,000           ‐                  

2,293,505        1,616              

SSuurrpplluuss  //  ((DDeeffiicciitt))  ffoorr  tthhee  YYeeaarr

((aa)) EExxppeennsseess

‐ Gaming and TAB 715,170           2,748,446       
‐ Kitchen and Bar 451,196           1,341,101       
‐ Soldiers Memorial Institute Military Museum gift shop 533                  11,912            

1,166,899        4,101,459       

221,774           221,774          

Depreciation of plant and equipment 15,032             ‐                  

Depreciation of right‐of‐use assets:

‐ Leased land and buildings 98                     178                 
‐ Leased gaming machines 875,167           874,811          
‐ Leased plant and equipment 29,776             31,900            

905,041           906,889          

Total depreciation and amortisation expense 1,141,847        1,128,663       

Rental expense on operating leases excluded in lease liability measurement:

‐ variable lease payments 818,182           781,325          
‐ low‐value lease expense 22,059             10,691            

840,241           792,016          

NNoottee  33..

NNoottee  22..

The association applies the practical expedient in AASB 15.121 and does
not disclose information about remaining performance obligations that
have original expected durations of one year or less.

Amortisation of gaming machine entitlements

Cost of sales:

Of the $818,182 variable lease payments made, $168,182 was paid via cash to
the Building Patriotic Fund and the remaining $650,000 reduced the loan
receivable from the Building Patriotic Fund.
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Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements
  For the Year Ended 31 December 2020

22002200 22001199
SSuurrpplluuss  //  ((DDeeffiicciitt))  ffoorr  tthhee  YYeeaarr  ((ccoonnttiinnuueedd)) $$ $$

‐ lease liabilities 75,391             145,585          
‐ other financial liabilities 3,355               4,947              

78,746             150,532          

((bb)) SSiiggnniiffiiccaanntt  IItteemmss

‐ ATM rebates 30,468             103,388          
‐ Donations received 27,946             9,591              
‐ Raffles 12,527             52,493            
‐ Soldiers Memorial Institute Military Museum entry fees 8,384               48,321            
‐ Government grants 88,557             3,501              

167,882           217,294          

‐ Soldiers Memorial Institute Military Museum costs 33,277             41,412            
‐ Committee member expenses 19                     7,445              
‐ Management and president expenses 1,460               7,279              
‐ Member discounts ‐ bar 18,139             84,511            
‐ Promotions ‐ food 25,905             78,915            
‐ Meeting expenses 4,716               18,739            
‐ Member expenses 7,510               20,723            
‐ Kitchen supplies and minor equipment 10,294             28,914            
‐ Loyalty points redemption ‐                   21,191            
‐ RSL Rewards contribution 3,348               20,367            

104,668           329,496          

‐ Commemorative Day expenses 385                  29,725            
‐ Committee honorarium ‐                   900                 
‐ RSL Sheds 4,628               64,931            
‐ Subsidised meals 40,663             171,677          
‐ Soldiers Memorial Institute Military Museum employee benefits expense 100,988           112,440          

146,664           379,673          

NNoottee  33..

The following significant expense items contained within other expenses are
relevant in explaining the financial performance:

The following significant income items contained within other income are
relevant in explaining the financial performance:

Finance costs:

The following significant expense items contained within welfare and
charitable expenses are relevant in explaining the financial performance:
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Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements
  For the Year Ended 31 December 2020

22002200 22001199
SSuurrpplluuss  ffoorr  tthhee  YYeeaarr  ((ccoonnttiinnuueedd)) NNoottee $$ $$

((cc)) SSoollddiieerrss  MMeemmoorriiaall  IInnssttiittuuttee  MMiilliittaarryy  MMuusseeuumm  RReevveennuuee  aanndd  EExxppeennsseess

Other revenue 49,098             77,612            

Cost of sales (533) (11,912)

Gross profit 48,565             65,700            

Other expenses:

‐ Administration expenses (5,575) (10,169)
‐ Advertising and promotion costs (4,848) (8,261)
‐ Finance costs (674) (2,209)
‐ Occupancy expenses (18,148) (53,239)
‐ Salaries and employee benefits expense (108,238) (127,064)
‐ Welfare and charitable expenses (147) (1,336)
‐ Other expense (34,864) (41,412)

Total other expenses (172,494) (243,690)

Net operating result (123,929) (177,990)

CCaasshh  aanndd  CCaasshh  EEqquuiivvaalleennttss

CURRENT
Cash on hand 172,427           199,440          
Cash at bank 867,271           854,213          

16 1,039,698        1,053,653       

((aa)) RReeccoonncciilliiaattiioonn  ooff  CCaasshh  aanndd  CCaasshh  EEqquuiivvaalleennttss

Cash and cash equivalents 1,039,698        1,053,653       
Bank overdraft 11 (136,845) ‐                  

902,853           1,053,653       

The following significant income and expense items contained within the
statement of profit or loss and other comprehensive income are relevant in
explaining the financial performance of the Soldiers Memorial Institute
Military Museum:

NNoottee  33..

NNoottee  44..

Cash and cash equivalents at the end of the financial year as shown in the
statement of cash flows are reconciled to items in the statement of
financial position as follows:

Refer to Note 11 for further information regarding the association's bank
overdraft facilities.
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Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements
  For the Year Ended 31 December 2020

22002200 22001199
TTrraaddee  aanndd  OOtthheerr  RReecceeiivvaabblleess NNoottee $$ $$

CURRENT
Trade receivables ‐                   530                 
Prepayments 1,690               1,750              
JobKeeper receivable 168,000           ‐                  

169,690           2,280              

NON‐CURRENT
Loan to Building Patriotic Fund 699,626           1,349,626       

Total trade and other receivables 869,316           1,351,906       

Financial assets at amortised cost classified as trade and other receivables
Trade and other receivables:
‐ total current 169,690           2,280              

‐ total non‐current 699,626           1,349,626       

869,316           1,351,906       

Less other payables (net amount of GST payable) 169,690           1,750              

Financial liabilities as trade and other payables 16 699,626           1,350,156       

IInnvveennttoorriieess

CURRENT
Stock on hand at cost 60,052             66,097            

PPllaanntt  aanndd  EEqquuiippmmeenntt

NON‐CURRENT
Plant and equipment
At cost 76,791             ‐                  
Accumulated depreciation (15,032) ‐                  

61,759             ‐                  

Total plant and equipment 61,759             ‐                  

Movements in carrying amounts

NNoottee  55..

The loan to the Building Patriotic Fund is an unsecured, interest free loan with
no minimum repayment term. Following approval from ANZAC House, the
association reduced the loan receivable from the Building Patriotic Fund
instead of paying rent to the fund during the reporting period. The committee
intend to apply a similar approach in future years, however repayment terms
are yet to be determined.

NNoottee  66..

NNoottee  77..

Movements in carrying amounts for each class of plant and equipment between the beginning and end of the current
financial year.
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Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements
  For the Year Ended 31 December 2020

PPllaanntt  aanndd  EEqquuiippmmeenntt  ((ccoonnttiinnuueedd))

$$ $$
Balance at the beginning of the year ‐                   ‐                  
Asset additions 76,791             76,791            

‐                   ‐                  
(15,032) (15,032)

Carrying amount at the end of the year 61,759             61,759            

22002200 22001199
RRiigghhtt‐‐ooff‐‐uussee  AAsssseettss $$ $$

NON‐CURRENT
Leased land and buildings
At cost 1,334               1,334              
Accumulated depreciation (276) (178)

1,058               1,156              

Leased gaming machines
At cost 3,135,376        3,134,739       
Accumulated depreciation (1,749,978) (874,811)

1,385,398        2,259,928       

Leased plant and equipment
At cost 158,376           158,274          
Accumulated depreciation (65,769) (35,992)

92,607             122,282          

Total right‐of‐use assets 1,479,063        2,383,366       

((aa)) AAAASSBB  1166  rreellaatteedd  aammoouunnttss  rreeccooggnniisseedd  iinn  pprrooffiitt  oorr  lloossss

Depreciation charge related to right‐of‐use assets (905,041) (906,889)
Interest expense on lease liabilities (75,391) (145,585)
Variable lease payments excluded from lease liability measurement (818,182) (781,325)
Low‐value leases expense (22,059) (10,691)
COVID‐19 lease concessions 1,492,819        ‐                  

(327,854) (1,844,490)

CCllaassss  ooff  lleeaassee LLeeaassee  tteerrmm

Leased land and buildings 21 years
Leased gaming machines 10 years
Leased plant and equipment 5 years

NNoottee  77..

NNoottee  88..

The association's lease portfolio includes leased land and buildings, gaming machines and plant and equipment. The lease
terms for each type of lease arrangement are:

Disposals
Depreciation expense

TToottaall
PPllaanntt  aanndd  
eeqquuiippmmeenntt
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Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements
  For the Year Ended 31 December 2020

RRiigghhtt‐‐ooff‐‐uussee  AAsssseettss  ((ccoonnttiinnuueedd))

Options to extend or terminate

Variable lease payments not based on an index or rate

Movements in carrying amounts

$$ $$ $$ $$
Balance at the beginning of year 1,156               2,259,928        122,282           2,383,366       
Addition to right‐of‐use asset ‐                   637                  101                  738                 
Depreciation expense (98) (875,167) (29,776) (905,041)
Carrying amount at the end of the year 1,058               1,385,398        92,607             1,479,063       

22002200 22001199
IInnttaannggiibbllee  AAsssseettss $$ $$

NON‐CURRENT
Gaming machine entitlements ‐ 2012 to 2022
At cost 2,179,255        2,179,255       
Accumulated amortisation (1,819,497) (1,597,724)

359,758           581,531          

Gaming machine entitlements ‐ 2022 to 2032
At cost 3,307,797        3,307,797       

Total intangible assets 3,667,555        3,889,328       

TToottaall

The association's lease of land and buildings from the Building Patriotic Fund contains a variable payment term that is not
linked to an index or rate. Variable payment terms are used for a variety of reasons as it enables the Building Patriotic Fund to
charge the association rent to meet its cash flow needs. Such variable lease payments that depend on the Building Patriotic
Fund's cash flow needs are recognised in profit or loss in the period in which the condition that triggers those payments
occurs.

Movements in carrying amounts for each class of right‐of‐use asset between the beginning and the end of the current
financial year. The association's leased land and buildings meet the definition of a peppercorn/concessionary lease
arrangement which the association measures at cost. Refer to Note 12 for further information.

NNoottee  88..

The association has Gaming Machine Entitlement licences for 93 machines which were purchased via the Victorian State
Government 'pre auction club offer'. The entitlements are in place for a period of 10 years, expiring in August 2022. 

In October 2018 the association received confirmation that it has been allocated new gaming machine entitlements which
take effect in August 2022 and expire in August 2032. A 2.5% deposit for the new entitlements was paid in February 2018,
with a further 2.5% paid in February 2019. The remaining 95% cost of the entitlements will be paid over 28 equal instalments,
with the first being made in August 2022 and the last in May 2029.

LLeeaasseedd  llaanndd  
aanndd  bbuuiillddiinnggss

LLeeaasseedd  
ggaammiinngg  
mmaacchhiinneess

The options to extend or terminate are contained in the association's gaming machine lease. These clauses provide the
association opportunities to manage leases in order to align with its strategies. There were no extension options included in
the land and buildings or plant and equipment lease agreements. The extension options or termination options which were
probable to be exercised have been included in the calculation of the right‐of‐use asset. Refer to Note 1 (q) for further
information regarding critical accounting estimates and judgements applied in the determination of the lease term.

LLeeaasseedd  ppllaanntt  
aanndd  

eeqquuiippmmeenntt

NNoottee  99..
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22002200 22001199
TTrraaddee  aanndd  OOtthheerr  PPaayyaabblleess NNoottee $$ $$

CURRENT
Trade payables 175,947           165,396          
Sundry payables 130,347           202,256          
Unpaid prize money clearing (169,309) (190,287)
Accrued expenses 79,760             36,309            
Other payables (net amount of GST payable) 49,715             213,631          

266,460           427,305          

Financial liabilities at amortised cost classified as trade and other payables
Trade payables and other payables:
‐ total current 266,460           427,305          

Less other payables (net amount of GST payable) (49,715) (213,631)

Financial liabilities as trade and other payables 16 216,745           213,674          

FFiinnaanncciiaall  LLiiaabbiilliittiieess

CURRENT
Bank overdraft 4(a) 136,845           ‐                  

NON‐CURRENT
Gaming machine entitlements 3,142,407        3,142,407       

Total financial liabilities 16 3,279,252        3,142,407       

LLeeaassee  lliiaabbiilliittiieess

CURRENT
Lease liability 996,366           996,003          
Unexpired interest (56,885) (102,258)

939,481           893,745          

NON‐CURRENT
Lease liability 638,692           1,626,812       
Unexpired interest (13,828) (69,525)

624,864           1,557,287       

Total lease liability 1,635,058        2,622,815       
Total unexpired interest (70,713) (171,783)

Total present value of lease liabilities 16 1,564,345        2,451,032       

NNoottee  1100..

NNoottee  1111..

The bank overdraft facility, which has a facility limit of $137,000, was entered
into during 2020 to fund the advance payments of the Commonwealth
Government's JobKeeper stimulus measure. The association is required to
eligible employees in advance of receiving funding under this program.

NNoottee  1122..
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LLeeaassee  lliiaabbiilliittiieess  ((ccoonnttiinnuueedd))

22002200 22001199
PPrroovviissiioonnss $$ $$

CURRENT
Employee benefits ‐ annual leave 227,770           137,403          
Employee benefits ‐ long service leave 71,344             47,216            

299,114           184,619          

NON‐CURRENT
Employee benefits ‐ long service leave 123,465           124,223          

Total provisions 422,579           308,842          

Provision for Employee Benefits

CCaappiittaall  eexxppeennddiittuurree  ccoommmmiittmmeennttss

No capital expenditure commitments were contracted for at year end.

The lease for the gaming machines, which commenced in 2012, is financed with Tabcorp Gaming Solutions on a 10‐year term,
with payments required monthly in advance. The lease includes optional terms and purchase options, however as the
association is neither likely nor unlikely to exercise these options, such options have been excluded from the measurement.

However, these amounts must be classified as current liabilities since the association does not have an unconditional right to
defer the settlement of these amounts in the event employees wish to use their leave entitlement. The non‐current portion
for this provision includes amounts accrued for long service leave entitlements that have not yet vested in relation to those
employees who have not yet completed the required period of service. In calculating the present value of future cash flows in
respect of long service leave, the probability of long service leave being taken is based upon historical data. The measurement
and recognition criteria for employee benefits have been discussed in Note 1 (o).

Provision for employee benefits represents amounts accrued for annual leave and long service leave.

The current portion for this provision includes the total amount accrued for annual leave entitlements and the amounts
accrued for long service leave entitlements that have vested due to employees having completed the required period of
service. Based on past experience, the association does not expect the full amount of annual leave or long service leave
balances classified as current liabilities to be settled within the next 12 months. 

NNoottee  1133..

The leases for the land and buildings, which are considered peppercorn leases as the minimum lease payments are
significantly below fair value, commenced in approximately 2000. One of the lease arrangements has an initial lease term of
21 years, whilst the other arrangement is extended on an annual basis subject to the satisfaction of both parties. Neither lease
arrangement contains optional terms or purchase options.

The lease for the plant and equipment, each of which commenced during 2018, is financed with Viatek Central Victoria Pty Ltd
and Energy Lease Pty Ltd. The lease agreements contain initial lease terms of five years. The lease agreement for the solar
panels contain a purchase option, which the association is reasonably certain to exercise. The agreements contain no further
purchase options or optional terms.

NNoottee  1122..

NNoottee  1144..
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22002200 22001199
CCaasshh  FFllooww  IInnffoorrmmaattiioonn NNoottee $$ $$

Reconciliation of cash flow from operations with Surplus / (Deficit) after income tax

Surplus / (Deficit) after income tax expense (769,957) 467,285          

Non‐cash flows in Surplus / (Deficit):
‐ Depreciation and amortisation expense 1,141,847        1,128,663       
‐ COVID‐19 lease concessions (698,350) ‐                  
‐ Rent paid to the BPF via reducing loan 650,000           ‐                  

Changes in assets and liabilities:
‐ (Increase)/decrease in trade and other receivables (167,410) 1,447              
‐ (Increase)/decrease in inventories 6,045               (3,683)
‐ Increase/(decrease) in trade and other payables (160,845) (63,329)
‐ Increase/(decrease) in provisions 113,737           78,683            

Cash flows from operations 115,067           1,609,066       

FFiinnaanncciiaall  RRiisskk  MMaannaaggeemmeenntt

FFiinnaanncciiaall  aasssseettss
Cash and cash equivalents 4 1,039,698        1,053,653       
Trade and other receivables 5 699,626           1,350,156       

TToottaall  ffiinnaanncciiaall  aasssseettss 1,739,324        2,403,809       

FFiinnaanncciiaall  lliiaabbiilliittiieess
Financial liabilities at amortised cost:
‐ trade and other payables 10 216,745           213,674          
‐ financial liabilities 11 3,279,252        3,142,407       
‐ lease liabilities 12 1,564,345        2,451,032       

TToottaall  ffiinnaanncciiaall  lliiaabbiilliittiieess 5,060,342        5,807,113       

RReellaatteedd  PPaarrttyy  DDiisscclloossuurreess

‐ Clifford Richards ‐                   300                 
‐ David Paynter ‐                   ‐                  
‐ Lisa Gellatly ‐                   300                 
‐ Paul Penno ‐                   ‐                  
‐ Peter Swandale ‐                   300                 
‐ Robert English ‐                   ‐                  
‐ Shane Robinson ‐                   ‐                  

‐                   900                 

NNoottee  1155..

The association paid honorarium's to the following committee members:

The association's financial instruments consist mainly of deposits with banks,
accounts receivable and payable, financial liabilities and leases.

The totals of each category of financial instruments, measured in accordance
with AASB 9 detailed in the accounting policies to these financial statements,
are as follows:

NNoottee  1177..

NNoottee  1166..
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Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements
  For the Year Ended 31 December 2020

22002200 22001199
RReellaatteedd  PPaarrttyy  DDiisscclloossuurreess  ((ccoonnttiinnuueedd)) $$ $$

Rental expenses on operating leases paid 168,182           781,325          
Rental expenses on operating leases reduced against the loan 650,000           ‐                  

818,182           781,325          

CCoonnttiinnggeenntt  LLiiaabbiilliittiieess  aanndd  AAsssseettss

EEvveennttss  aafftteerr  tthhee  RReeppoorrttiinngg  PPeerriioodd

EEccoonnoommiicc  DDeeppeennddeennccyy

The association's committee are not aware of any contingent liabilities or assets as at the date of signing this financial report.

NNoottee  1188..

NNoottee  1177..

Transactions between related parties are on normal commercial terms and conditions no more favourable than those
available to other parties unless otherwise stated.

The association is economically dependant on the continued support of its bankers (ANZ), provision of electronic gaming
machines and the continued occupation of its premises (Building Patriotic Fund). Any change in one or more of the above
would have a significant adverse effect on the associations ability to continue to trade as a going concern.

NNoottee  2200..

NNoottee  1199..

No committee members have entered into any material contract with the association since the end of the previous financial
year and there were no material contracts involving committee members interests subsisting at year end. There were no
loans to committee members.

Subsequent to year‐end, the State Government has revised social isolation measures as appropriate based on the level of
community transmission, which included the introduction of Stage 4 isolation measures on 12 February 2021 for all of
Victoria. The company was required to close, reopening again on 18 February 2021.

The committee has considered the financial impact of the end of this subsidy when considering whether or not the going
concern basis of accounting remains appropriate (refer to Note 1 for further information). The committee's forecasts and
projections show that the association should have sufficient funds to pay its debts as and when they fall due should there be
no further significant restrictions or isolation measures introduced that force the association to cease trading. Where such a
scenario were to exist, the committee believe the association would remain dependent on the Commonwealth Government
and its bankers to assist the association throughout such a closure period.

The association paid variable lease payments to the Building Patriotic Fund
which is a related entity to the association:

The committee paid no honorarium's to committee members during the year
ended 31 December 2020 due to the economic impacts of the COVID‐19
pandemic. Refer to Note 1 for further information.

There have been no other events subsequent to the balance sheet date that have an impact that would require disclosure in
the financial statements or notes there of.    

Should further social isolation measures and restrictions be introduced during the year, the association will be economically
dependent on continued Government support.

On 28 March 2021, the Commonwealth Government's JobKeeper subsidy ceased. The association was reliant on this subsidy
throughout the year ended 31 December 2020 and subsequent to year‐end particularly during and after the immediate
forced closure period throughout the COVID‐19 Coronavirus pandemic. 
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Bendigo District RSL Sub Branch Inc 
Notes to the Financial Statements
  For the Year Ended 31 December 2020

AAssssoocciiaattiioonn  DDeettaaiillss

The registered office of the association is: The principal place of business is:

Bendigo District RSL Sub Branch Inc Bendigo District RSL Sub Branch Inc
73‐75 Havilah Road 73‐75 Havilah Road
Bendigo Vic 3550 Bendigo Vic 3550

NNoottee  2211..
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a.

b.

12th day of 2021April

PPeetteerr  SSwwaannddaallee

SShhaannee  RRoobbiinnssoonn

Dated this

President

Financial Declaration for Responsible Person
Bendigo District RSL Sub Branch Inc 

Treasurer

The Responsible Persons declare that in the Responsible Persons’ opinion:

there are reasonable grounds to believe that the registered entity is able to pay all of its debts, as and when they
become due and payable; and

the financial statements and notes satisfy the requirements of the Australian Charities and Not‐for‐profits
Commission Act 2012 .

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not‐for‐profit Commission Regulation 2013.
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Independent Auditor’s Report to the Members of Bendigo District RSL Sub‐Branch 
Inc. 

Report on the audit of the financial statements 

Our opinion 
In our opinion: 
The accompanying financial report of Bendigo District RSL Sub‐Branch Inc., is in accordance with the 
Australian Charities and Not‐for‐profits Commission Act 2012, including: 

i. giving a true and fair view of the association's financial position as at 31 December 2020 and of its
performance for the year ended on that date; and

ii. complying with Australian Accounting Standards ‐ Reduced Disclosure Requirements.

What we have audited  
Bendigo District RSL Sub‐Branch Inc. (the association) financial report comprises the: 

 statement of financial position as at 31 December 2020
 statement of profit or loss and other comprehensive income for the year then ended
 statement of changes in equity for the year then ended
 statement of cash flows for the year then ended
 notes comprising a summary of significant accounting policies and other explanatory notes, and
 the certification by members of the committee that the annual statements give a true and fair view of

the financial position of the association.

Basis for opinion 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of our report.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Material Uncertainty related to Going concern 
Without modifying our audit opinion, we draw the reader’s attention to Note 1 to the financial statements 
which discloses that the association has a working capital deficiency at 31 December 2020, with current 
liabilities of $1,641,900 being greater than current assets of $1,269,440. 

This matter, combined with the financial impacts of the COVID‐19 coronavirus, and potential forced closure 
of the association’s premises, indicate the existence of a material uncertainty that may cast significant doubt 
as to the association’s ability to continue as a going concern. 

The association is economically dependent on receiving continued financial support from key stakeholders 
throughout the foreseeable, including its landlord, major suppliers, banker and the Federal Government. 
Without such continued support, the association may be unable to realise its assets and discharge its 
liabilities in the normal course of business.
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Other information 
The association may prepare an annual report that may include the financial statements, committee’s report 
and declaration and our audit report (the financial report). The annual report may also include “other 
information” on the entity’s operations and financial results and financial position as set out in the financial 
report, typically in a Chairperson’s report and reports covering governance and other matters. 
The committee members are responsible for the other information. An annual report has not been made 
available to us as of the date of this auditor's report. 
 
Our opinion on the financial report does not cover the other information and accordingly we will not express 
any form of assurance conclusion thereon. 
Our responsibility is to read the other information identified above when it becomes available and, in doing 
so, consider whether the other information is materially inconsistent with the financial report or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated. 
 
If we identify that a material inconsistency appears to exist when we read the annual report (or become 
aware that the other information appears to be materially misstated), we will discuss the matter with the 
committee members and where we believe that a material misstatement of the other information exists, we 
will request management to correct the other information. 
 
Independence 
We are independent of the association in accordance with the auditor independence requirements of the 
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants 
(the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other 
ethical responsibilities in accordance with the Code. 
 
Committee’s responsibility for the financial report 
The committee of the association is responsible for the preparation of the financial report that gives a true 
and fair view in accordance with Australian Accounting Standards ‐ Reduced Disclosure Requirements and 
the Australian Charities and Not‐for‐profits Commission Act 2012 and for such controls as the committee 
determines is necessary to enable preparation of the financial report that is free from material 
misstatement, whether due to fraud or error. 
 
In preparing the financial report, the committee is responsible for assessing the association’s ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using the going 
concern basis of accounting unless the committee either intend to liquidate the association or cease 
operations, or have no realistic alternative but to do so.   
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Auditor’s responsibility for the audit of the financial report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with the Australian Auditing Standards will always detect a material misstatement when it exists. 
Misstatement can arise from fraud or error and are considered material if, individually or in aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the basis of this 
financial report. 

A further description of our responsibilities for the audit of the financial report is located at the Auditing and 
Assurance Standards Board website at: http://www.auasb.gov.au/home.aspx. This description forms part of 
our auditor’s report. 

Andrew Frewin Stewart  Adrian Downing 
61 Bull Street, Bendigo, 3550         Lead Auditor 
Dated this 12th day of April 2021  
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Adrian Downing 

CPA, RCA 09 02
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